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What is Outcome Mapping?

Outcome Mapping (OM) is a structured participatory tool that uses a bottom-up collaborative process
to engage all Spillover Ecosystem stakeholders (both traditional and non-traditional). OM recognizes
that development, at its core, focuses on how people and stakeholders relate to one another and their
environment. The process of inclusive development allows stakeholders to drive the change and own the
process, which builds towards self-reliance and sustainability. Through the OM process, stakeholders will
map their outcomes and work with critical partners to identify, design and implement interventions to
address spillover. The OM process focuses on effecting changes in behavior, relationships, actions, and
activities in the people, groups, and organizations that will lead to stopping spillover.



WHY ARE WE USING OUTCOME MAPPING?

Help to clearly identify both traditional and non-traditional stakeholders in

USAID STOP Spillover including those who are on the fringe such as forestry and
conservation groups, political economists, extractive industries, women’s groups
and others

Enable stakeholders to collectively and individually identify their roles in stopping
spillover through the analysis and mapping exercise and to create links and
networks among the different stakeholders

Allow stakeholders to recognize other stakeholders, their roles, capacities,
incentives and drivers working collectively to break the existing silos

Give stakeholders opportunities to identify their limitations, strengths and behavior
changes at the individual, group, and organizational level so that they can adapt to
achieve USAID STOP Spillover’s vision

Work with stakeholders to collaboratively generate ideas for risk reduction, design
and implement interventions and validate them including setting step-by-step
progress markers

WHAT ARE QUESTIONS THAT OUTCOME MAPPING WILL HELP US ANSWER?

What are the priority pathogens? @

What are the roles, capacities, incentives and

drivers for different stakeholders? Who are the people, groups, organizations

affected/influenced by spillover?

e
What are their limitations? Who are the visible stakeholders?

: o : .
What is each partner's vision to STOP Spillover? Who are the invisible stakeholders?

What is the desired change in behavior,

Wh the stakehold illb
relationships, actions and activities? O among the Sareho ders Wit be

involved in designing and developing the

What are the different interventions that can be interventions ?
immediately identified to stop spillover?
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Why are we seeing spillover in these areas,
communities- factors eg economic, climate

o

Where are the high-risk spots?

change deforestation, instability, conflict, Where is the pathogen location?
infrastructure, deforestation? Where is the link between the different
Why are these risk spots/activities important stakeholders, and the pathogen?

to the communities? (e.g. wildlife Where (and what) are the challenges,
markets and farms) gaps, and opportunities?
Why is there a need
for STOP?
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Case study of

VIETNAM

s a country heavily involved in the trade of wildlife (hunting, farming, and consuming

wildlife locally; sourcing wildlife from neighboring countries; and trafficking wildlife
across the region) and with a history of land-use change and population growth, the interfaces
among wildlife, livestock, and humans in Vietnam are intense. Human population growth and
economic development have driven large-scale land-use change with human encroachment
into natural habitats putting additional pressure on wild species. Vietnam has capitalized on
its geographic position to play a major role in wildlife trade in the region. Commercial wildlife
farming has also been developed in Vietnam and has rapidly expanded in numbers, species,
and scale since 2000 when development of wildlife farms was encouraged by national action
plans in Vietnam and supported by provincial directives, outpacing the establishment of
strong enforcement of regulations and monitoring capacity of the authorities. This lead to
reports of significant numbers of animal escapes, direct exploitation of the wild population to
supplement farm stock, and poor provision of veterinary care.

DATA REVIEW AND COLLATION @

Review of existing data
JEE, PREDICT, CDC, OHW, FAO

® STAKEHOLDERS ENGAGED

VOHUN, TRAFFIC,

USAID Save the Species program
National Center for Vet. Diag. (NCVD)
Lam Dong Province Forest FPD
Animals Asia Foundation

PRIORITY PATHOGENS IDENTIFIED

SARS, SARS-CoV-2

H5N1/Swine Influenza

Highly pathogenic avian influenzas
Nipah virus
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FOR ENGAGEMENT
Behavioral risk assessments
Viral ecology

Political economy
Surveillance and mapping

Carnivore and Pangolin Conserv. Prog
Ministries/wildlife traders
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HIGH RISK INTERFACES IDENTIFIED

Wildlife protected areas( Lam dao)
Live markets/wildlife farms

Forest fringe communities
Restaurants
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Wildlife ports of entry

RISK REDUCTION INTERVENTION
MODELS DESIGNED

Sap harvesting techniques
Wildlife trade policies

SBC for fringe communities
Outbreak response training
Laboratory networking



Tufts

UNIVERSITY

Tufts University

Zight “Thack

AFRICA

Right Track Africa

University
S of Glasgow

University of Glasgow

ROHUN

"Advancing One Health

>
6

Africa One Health University
Network

1 S
e 1

JSIResearch & Training
Institute, Inc.

University of California,
Los Angeles

Humanitarian OpenStreetMap Team

*All photos used in this document were taken before COVID-19.

SEAGHUN

Southeast Asia One Health
University Network

Southeast Asia One Health
University Network

Tt

TETRA TECH

Tetra Tech

Broad Institute

g Internews

Internews

Sicddrb

icddr,b

UNIVERSITY of
WASHINGTON

University of Washington

University of Nebraska
Medical Center-

University of Nebraska
Medical Center





Accessibility Report



		Filename: 

		STOP_Spillover_Outcome_Mapping_Brief-508c.pdf






		Report created by: 

		Ben Cox


		Organization: 

		





 [Personal and organization information from the Preferences > Identity dialog.]


Summary


The checker found no problems in this document.



		Needs manual check: 0


		Passed manually: 2


		Failed manually: 0


		Skipped: 8


		Passed: 22


		Failed: 0





Detailed Report



		Document




		Rule Name		Status		Description


		Accessibility permission flag		Passed		Accessibility permission flag must be set


		Image-only PDF		Passed		Document is not image-only PDF


		Tagged PDF		Passed		Document is tagged PDF


		Logical Reading Order		Passed manually		Document structure provides a logical reading order


		Primary language		Passed		Text language is specified


		Title		Passed		Document title is showing in title bar


		Bookmarks		Passed		Bookmarks are present in large documents


		Color contrast		Passed manually		Document has appropriate color contrast


		Page Content




		Rule Name		Status		Description


		Tagged content		Passed		All page content is tagged


		Tagged annotations		Skipped		All annotations are tagged


		Tab order		Passed		Tab order is consistent with structure order


		Character encoding		Skipped		Reliable character encoding is provided


		Tagged multimedia		Passed		All multimedia objects are tagged


		Screen flicker		Passed		Page will not cause screen flicker


		Scripts		Passed		No inaccessible scripts


		Timed responses		Passed		Page does not require timed responses


		Navigation links		Passed		Navigation links are not repetitive


		Forms




		Rule Name		Status		Description


		Tagged form fields		Skipped		All form fields are tagged


		Field descriptions		Passed		All form fields have description


		Alternate Text




		Rule Name		Status		Description


		Figures alternate text		Passed		Figures require alternate text


		Nested alternate text		Skipped		Alternate text that will never be read


		Associated with content		Passed		Alternate text must be associated with some content


		Hides annotation		Passed		Alternate text should not hide annotation


		Other elements alternate text		Passed		Other elements that require alternate text


		Tables




		Rule Name		Status		Description


		Rows		Passed		TR must be a child of Table, THead, TBody, or TFoot


		TH and TD		Passed		TH and TD must be children of TR


		Headers		Skipped		Tables should have headers


		Regularity		Skipped		Tables must contain the same number of columns in each row and rows in each column


		Summary		Skipped		Tables must have a summary


		Lists




		Rule Name		Status		Description


		List items		Passed		LI must be a child of L


		Lbl and LBody		Passed		Lbl and LBody must be children of LI


		Headings




		Rule Name		Status		Description


		Appropriate nesting		Skipped		Appropriate nesting







Back to Top


